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Kansas Housing Cooperative Grant Program 
Timeline Targets 

 
Below are timeline targets for processing applications submitted to the Kansas Housing 
Cooperative Program.  
 
The process will be structured in three stages. First, there will be the “Threshold Stage,” which 
will consist of a one-page application. An applicant may, at their discretion, submit the additional 
project information that will be required at a later stage of processing. NWKEICI staff will review 
the application and communicate any deficiencies directly to the applicant before the first 
Loan/Waiver Review Committee approval. If the application passes both NWKEICI staff and the 
Committee, the applicant will receive a “Conditional Commitment Letter,” which will serve as the 
fund reservation. 
 
The “Conditional Stage” is where most of the project information is gathered. To complete the 
“Conditional Stage”, the applicant will need to successfully submit the following items as 
applicable to their housing development: 
 
1) A letter of support from the local government, including the address or location where 

construction will take place, and verification that what is being proposed meets or exceeds 
any city ordinance or zoning requirements, if any. 

2) Proof of site ownership or control. (copy of deed or contract to purchase) 
3) Additional proposed plans, elevations, and specifications, site plans, plats, and recent 

property surveys, as available. 
4) Narrative of how the funds will be used. Include specific costs or categories (e.g., site work, 

materials, labor, infrastructure, etc.) 
5) Proof of ability to fund the entire development, including debt and other forms of equity 

(bank letter). 
6) Brief description of the proposed construction process, including a timeline, including: 

• Anticipated start date 
• Major construction milestones 
• Expected completion date 

7) A list of any pending approvals by the local government. 
8) A list of the source(s) of the local communities’ match requirement. 
9) Resume of developer’s/contractor’s experience and background. We will also require the 

builder’s most recent construction cost estimate and liability insurance. 
10) Provide all contact information for your lender as well as their wiring instructions. 
 
Zoning or surveys may add extra weeks to any given project depending on the situation. 
 
The Loan/Waiver Review Committee will then review the application in addition to the 
“Conditional Stage” items and again vote on the project. If a subsequent approval is received, 
the applicant will receive a “Final Commitment Letter.” To proceed to the “Final Stage,” the 
applicant needs to review and fully execute the signed portion of that letter, which includes a 
Certificate of Authenticity and 1099-C Acknowledgment forms, and return it to NWKEICI staff. At 
the commencement of the “Final Stage,” the applicant will be asked to pay their 2% grant 
reservation fee while a closing date is being scheduled. Title Insurance will be ordered and 
covered by the program, and the cash subsidy amount will typically be filed as a 2nd mortgage 
behind the primary lender. At the closing, upon signing the mortgage documents, the applicant 
will have one year to start construction, or penalties may ensue. 
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Below are some estimated preparation and processing times for the Kansas Housing 
Cooperative Program: 
 

Stage Activity Applicant 
Preparation 

Program 
Processing 

1 Threshold   
 Submit one page application (Threshold) 1 day  
 Review 1-Page Application by NWKEICI Staff  1-3 day(s) 
 Review by Loan/Waiver Review Committee  Up to 14 days 
    
2 Conditional   
 Prepare & Submit Conditional Commitment 1-4 weeks  
 Review Conditional Commitment by NWKEICI  3-5 days 
 Review by Loan/Waiver Review Committee  Up to 14 Days 
    
3 Final   
 Execute Firm Commitment 1 day  
 Paying Loan Reservation Fee 1-3 day(s)  
 Ordering Title Insurance and Scheduling a Closing  2-3 weeks 
 Applicant Signs Mortgage Documents 1 day  
    

  


